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LEADERSHIP BOARD MINISTRY DESCRIPTION

RESPONSIBILITIES:

1. To be a person of godly character, modeling the love and grace of God in all
relationships.

2. Consistent attendance at monthly Board meetings and other special leadership

meetings that may be called during the year. Currently, Board meetings are generally

held the first or second Sunday of each month from Noon to 3 p.m.

3. Commit time and energy seeking God’s direction for the future of Crossroads
through prayer, study of God’s Word, and worship.

4. To be a support and encouragement to the pastoral staff in accomplishing the mission

of Crossroads.
5. To help articulate the Crossroads mission to the Crossroads body.

6. Provide accountability to the Senior Pastor and other pastoral staff. Offer
constructive counsel to the pastors when needed.

7. Assist in the development and implementation of appropriate action plans that will
help Crossroads fulfill her mission.

8. Assistinthemw

9. Act definitively on matters concerning personnel, property, finances, church
discipline, ministry, and other matters that could affect the accomplishment of the
mission of Crossroads.

10. Conduct annual evaluations for all pastoral staff members and annual reviews on
pastoral staff salary and benefit packages.

11. Dream big, trusting God to do the seemingly impossible!

ACCOUNTABLE TO:

1. Senior Pastor — as coach
2. Leadership Board — as ministry team
3. Leadership Board members — as ministry team members



